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The Family Business Unit, Ireland
Training Course Catalogue for SMEs and Family Businesses
The Family Business Unit, Ireland (FBU) is part of a Europe-wide organisation of Family Business Specialists focusing on the unique dynamics of
small and medium sized Family-run businesses.
We help Improve Productivity, Develop Sustainability and Bring Solutions to those problems and opportunities inherent to Family Businesses,
working to create practical solutions acceptable to all stakeholders by coaching all parts of the Family Dynamic.
We are proud to be the only company dedicated exclusively to the unique training and develop needs of leaders and stakeholders of small to medium sized Family-run Business in Ireland.
In this Catalogue, you will find the range of 1-day courses that we deliver for SMEs and Family Businesses. Our interactive courses have been designed for the needs of Irish business owners and managers. They draw on international Best Practice and being founded on current theory, they
are strong on applicability to the real world of small and medium Businesses. Each course can be tailored for specific audiences as necessary and
include case studies, activities, materials, and active Peer-Learning opportunities.
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1. Introduction to Contingency Planning:
How Will Your Business Survive Without You?
The future of every business depends on the successful transfer of ownership from one generation to the next, however, few plan
for the unexpected need for this transfer due to Contingencies such as unexpected incapacitation or death of significant members
of the Family or Management Team.
In such situations, the ongoing success of the business, and all those who rely on it, requires careful planning and communication
between all the business Stakeholders.
This course will combine key models from management theory specifically relevant to the unique challenges experienced by Family Businesses and Small & Medium sized-businesses. It will also provide powerful peer learning opportunities, informal networking, and active learning approaches.
Aims & Objectives
By the end of the course, participants will:
•
Understand the importance of planning for Contingencies in event of unexpected occurrences which threaten the continuity of a Business
•
Develop an outline process which will enable Contingency Planning
•
Understand the importance of developing Family & Non-Family in the skills required for the future success of the business
Content
•
Drop Dead, Contingency & Continuity Arrangements
•
Critical Role & E Team Identification
•
Selection & Development of Critical Interim Succession
•
Understanding Contingency Planning Avoidance
•
Introduction of Professionalisation & Professional Management Expertise
•
Navigating Relationship Challenges Unique to Family Businesses and SMEs
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2. Introduction to Coaching Skills for Leaders of SMEs and Family Businesses
A major asset in every manager’s tool kit is the ability to coach their people to best performance. In large organizations, this is achieved through coaching teams. In SMEs and Family Businesses, the time and experience
necessary is often lacking.
In this highly interactive and hands on course, a solid introduction to Coaching in the Small Business environment is offered by providing coaching methods and tools which will enhance the skills of all those in Leadership
roles.
Aims & Objectives
By the end of the course, participants will:
•
Experience and practice a number of models for Coaching in the Small Business environment
•
Practice methods for dealing with interpersonal Conflict
•
Understand and be able to plan for Difficult Conversations
•
Develop techniques for Coaching for Performance
Content
•
Models for Small Business Coaching
•
Application of relevant Learning Styles
•
Hands on practice of Coaching Methods
•
Coaching Models for Conflict and Difficult Conversations
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3. Leadership and Formalisation in Family Business
In a Family Business, an overlap always exists between the requirements of Ownership, necessities of
Business Management and the needs of the Family. Maintaining clarity between these three areas is the
hallmark of successful family businesses and requires a unique approach to Leadership.
A key indicator of the Stability, Sustainability and Success of any Family Business is the quality of its Leadership. A critical aspect of developing Family Business Leadership is through the implementation of a Professionalisation Strategy.

This course will combine key models from management theory specifically relevant to the unique challenges experienced by Family Business owners / managers of small & medium sized Family Businesses. It
will also provide powerful peer learning opportunities, informal networking, and active learning approaches.
Aims & Objectives
By the end of the course, participants will:
•
Understand the impact of different Leadership Styles in Family Business
•
Understand the relevant Leadership Models within their Family Businesses
•
Develop a draft Strategic Leadership Plan for their Family Business
•
Possess an awareness of alternative methods of Conflict Resolution in the Family Business
•
Possess an awareness of the key impact of Family Business Dynamics
Content
Founder Issues
•
Leadership & Change
•
Conflict Between Generations - Navigating Family Relationship Challenges
•
Communication Between the Family and the Company
•
Professionalisation of the Leadership Team
Leadership Styles & Development
•
Manager v Leader
•
Models of Leadership
•
Leadership Styles
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4. Introduction to Conflict Resolution in Family Business
Frictions within the family and business are inevitable. Gone unresolved, however, these conflicts can result in the breakdown of relationships, trust and respect, eventually putting the business at risk.
This workshop introduces Family Business Stakeholders to positive solutions to what may seem to
be intractable conflicts within the Family Business. It deals with conflict between owners and family members, family members, and family members and non-family management. The participants are invited to
develop new resolutions skills for achieving positive solutions from conflict.
This course will combine key models from management theory specifically relevant to the unique challenges experienced by Family Business owners / managers of small & medium sized Family Businesses. It will
also provide powerful peer learning opportunities, informal networking, and active learning approaches.
Aims & Objectives
By the end of the course, participants will:
•
Introduced to the key reasons and areas of conflict within a Family Business
•
Introduced to various types of conflict resolution processes applicable to a Family Business
•
Practised methods for resolving conflict to transform negative situations into positive solutions
•
Possess an awareness of alternative methods of Conflict Resolution in the Family Business
•
Possess an awareness of the key impact of Family Business Dynamics
Content
•
Models of Family Business Conflict
•
Conflict Resolution processes applied to Family Business situations
•
Skills enhancement using the Resolution Methods
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5. Introduction to Succession Planning for Family Business
The future of every Family Business depends on the successful transfer of ownership and management from
one generation to the next, yet only 10% have a documented Plan of Succession.
The ongoing success of the Family Business and all those who rely on it requires careful planning and communication between all stakeholders. It also requires the development of the Next Generation to be able to continue
the legacy of the business and family into the future.
This course will combine key models from management theory specifically relevant to the unique challenges
experienced by Family Business owners / managers of small & medium sized Family Businesses. It will also provide powerful peer learning opportunities, informal networking, and active learning approaches.
Upon completion of the training, participants can avail of one to one mentoring support provided by the trainers.
Aims & Objectives
By the end of the course, participants will:
•
Understand the importance of planning for the Major Succession Events, preparation of the Next Generation, transfer of Ownership/Management, financial prudence & good Governance
•
Develop an outline process which will enable Succession Planning for these areas
•
Understand the importance of developing family & non-family in the skills required for the future success
of the business
Content
•
Introduction to Legal & Financial Aspects of Succession: Shareholder Agreement, Valuation,
Taxation, Financial Prudence & Wealth Protection
•
Key Models for Family Business Succession
•
Navigating Relationship Challenges Unique to Family Businesses
•
Long-term Succession Planning
•
Options for Management & Ownership Succession to the Next Generation
•
Selection & Development of Family Successors
•
Introduction of Professionalisation & Professional Management Expertise
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6. Family Business Governance for Family Business
SME Company Directors are repeatedly instructed in the importance and expectations of
Good Governance in the running of our businesses. But in a Family Business, the family dimension
adds significant layers of complexity.
This course covers the fundamental and unique Governance structures in a Family Business: the Family Charter,
Family Council & Business Forum, the formation of Boards of Management and the inclusion of external nonfamily management and directors. It deals with the communications necessary to ensure clarity for all stakeholders and emphasises the importance the family bring to bear on the running of the business which requires
planned procedures, processes and structure.
This course will combine key models from management theory specifically relevant to the unique challenges
experienced by Family Business owners / managers of small & medium sized Family Businesses. It will also provide powerful peer learning opportunities, informal networking, and active learning approaches.
Aims & Objectives
By the end of the course, participants will:
•
A clear understanding of the importance of good Family Governance in their business
•
Begun development of a Family Charter / Family Constitution
•
Appreciated the importance and relevance of Non-Family Management and External and Non-Executive
Directors for the business
•
Initiated the planning of Governance reviews in their business
Content
•
Internal Family Governance through the Family Charter, Council & Business Forum
•
Board structures and the impact of the family on Board discussions
•
Importance of Non-Family Management and External Advisors to the structure of the business
•
Processes for communicating family decisions to Non-Family Stakeholders, Employees, Clients, etc.
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Karl Hyden

Paddy Ryan

With 27 years’ experience in management,
supervision, training & development disciplines, Karl works as a business mentor, strategist, consultant and master level coach with 17
years’ consultancy, coaching and mentoring
experience with SME clients. To date, Karl has
supported 1,000+ small and medium businesses owners from 27 countries.

Over the past twenty-five years Paddy has worked
in HR T&D at Director and Executive level. He has
worked in heavy Industry, in Hi-tech, Medical Devices as well as Software reselling and Construction;
leading teams across Europe, the Middle East and
Asia for Global and international businesses. Most
recently he headed up the Human Resources Department Mercury Engineering a major Irish based
international business.

Karl has Masters Degrees in both Human Resource Management and Performance, a primary degree including Interpersonal Communications (Psychology), advanced studies in Organizational Transactional Analysis
(Psychology) and qualifications in Mediation
and Business Coaching.

Throughout his career the one constant driver has
been the development of people. The senior positions filled in, the UK and Ireland with British Steel
and Smith & Nephew and mainland Europe with
Software Spectrum and Insight, US multinational
and global companies have focussed on best practice HR and leading edge Training and Development.

He is a Chartered Fellow with the Chartered Institute of Personnel Development (CIPD) a
Fellow with the Irish Institute of Training & Development (IITD) and a Member of the
International Coach Federation (ICF) and the Institute of Directors (IoD).

Paddy has MA (HRM), BA (Hons) Mgt., Advanced Dip in Executive Coaching; He is A Chartered Fellow of the CIPD, Fellow of the ILM, Member of the British Psychological Society
and Member of the European Mentoring & Coaching Council (EMCC) and Institute of
Directors (IoD).

In addition to his work with Family Businesses, Karl has coached, trained and consulted
for staff in organisations including: Kellogg’s, Apple, Blizzard, the Irish Defence Forces,
Ibec, Vhi, Enterprise Ireland, Zara, Irish Life & Permanent, Diageo Ireland, Molex Ireland,
UCC, Carphone Warehouse, Tyco Sensormatic, Irish Examiner, McCarthy Insurances,
Skillnets, Bioverda (National Toll Roads), the Department of Social Protection, Solus, ETBs
and Local Enterprise Offices.

Paddy manages and lectures on the Coaching Diploma programme for Ibec / DIT and has
lectured in Human Resource Management at the Irish Management Institute.
Paddy has delivered Family Business training for a number of LEOs around the country.

Karl has been working with Succession and other family business related issues in Ireland
for more than 10 years. He is a Guest Lecturer in Family Business at UCC Business School
and lecturer in coaching on the Ibec/DIT Coaching Diploma programme.
Karl has also delivered training & presentations for a number of LEOs around the coun-

For more information visit: www.FamilyBusinessUnit.ie
Contact us:
Karl Hyden

karl@familybusinessunit.ie

Paddy Ryan paddy@familybusinessunit.ie

Mobile: 087 625 7779
Mobile: 086 192 3893
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